C' |||I Agi"iﬁCS Prepare, Plan, Monitor, and Sustain:

Navigate Peak Season 2024 with the Distribution Doctor Toolkit

As a retail supply chain leader, you understand the intense pressures of peak season. The upcoming peak season
presents even more complexity, with evolving consumer behaviors, supply chain disruptions, and economic
pressures creating unprecedented challenges. To help you navigate this critical period, Agillitics has introduced the
Distribution Doctor Toolkit—a comprehensive solution within the AgiSight platform designed to optimize your
operations, improve efficiency, and ensure customer satisfaction by tackling these key challenges:

= Evolving Retail Landscape: Balancing omnichannel demands requires a robust infrastructure and the
ability to quickly respond to changes in consumer behavior.

Supply Chain Pressures: Persistent disruptions, from geopolitical tensions to labor shortages, threaten
inventory levels and delivery timelines.

Customer Expectations: Today’s consumers demand seamless shopping experiences, and any failure to
meet these expectations can result in lost sales and damaged brand reputation.

The Distribution Doctor

Your solution for peak season success The Distribution Doctor Toolkit empowers retailers, wholesalers,
manufacturers, distributors, and consumer brands to prepare for peak season, plan resources effectively, monitor
operations in real-time, and sustain improvements long after the peak period.

Why the Distribution Doctor Stands Out: 90 Days to Value

Comprehensive Network Planning: Utilize demand growth scenarios and sensitivity analysis to
ensure your distribution network is agile and resilient.
& Optimized Capacity Planning: Ensure your distribution centers are prepared for peak volumes
% with tools to manage space, resources, and inventory placement effectively. .

Q Proactive Shipment Monitoring: Sense and respond to shipment delays before they impact
your customer’s experience.

Real-Time KPI Tracking: Monitor key metrics such as SLAs, OTIF, Fill Rate, and On-
|I|I Time Delivery to stay on top of performance during peak season. .

o Efficient Labor Management: Optimize workforce allocation and productivity to reduce costs
W and improve service levels.

@

Accuracy in Operations: Maintain high standards in inventory management, shipments, and order
fulfillment to ensure customer satisfaction.

Take control of peak season with the Distribution Doctor, your strategy for turning challenges into opportunities.
Seamlessly integrated within the AgiSight platform, this toolkit offers real-time monitoring and predictive
analytics to ensure you thrive during peak season. With quick implementation and ongoing support, Agillitics
helps you stay ahead of the evolving retail landscape, delivering consistent and unified supply chain operations.

Get Started Today: Don’t wait until the pressure is on, prepare now with the Distribution Doctor.
Contact us to schedule a consultation and ensure your operations are ready for the 2024 peak season.
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